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P. 0. BOX 23600
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HUMAN SERVICES COMMITTEE VIRTUAL MEETING
Wednesday, April 29, 2020
5:30 PM
SEE BELOW FOR INSTRUCTIONS TO VIRTUALLY ATTEND THIS
VIRTUAL PUBLIC MEETING

Pursuant to Sections 19.85 and 59.094, Wis. Stats, notice is hereby given to the public that a VIRTUAL
MEETING of the BROWN COUNTY HUMAN SERVICES COMMITTEE will be held on WEDNESDAY, APRIL
29, 2020 at 5:30 p.m.

The Public may Access this Virtual Human Services Meeting by:

1) Calling 1-415-655-0003; Entering the following Event Number: 615 771 103; and Pressing #. Then,
when asked for Attendee ID, Pressing # Again. (for Audio Only Access); or

2) Browsing to this Web Address on a computer or smartphone: https://tinyurl.com/BChs0429 ; and
Entering the following Event Number:; 615 771 103 (for Audio and Video Access). The Event Password
should be filled in, but if needed, then Enter 0429; or

3) Physically Going (in-person) to the Brown County Central Library, located at 515 Pine Street, Green
Bay, WI; and Entering the lower level Auditorium (for Audio and Video Access).

County Board Supervisors may Attend this Virtual Human Services Meeting by:

1) Utilizing WebEx via their County Issued Laptop and County Issued Headset, as instructed at Virtual
Training Sessions (this provides two-way Audio and Video Access). PLEASE LOG-IN 15 MINUTES EARLY!
NOTE: County Board Supervisors may Virtually Attend this meeting in any location they desire that has
sufficient internet access, and any County Board Supervisor that wishes to may bring their County
Issued Laptop and County Issued Headset to Room 200 of the Brown County Northern Building, located
at 305 E Walnut St, Green Bay, W1 54301, where social distancing and technical support will be available
to assist them with Virtually Attending this Virtual Meeting.

NOTICE IS HEREBY GIVEN THAT THE COMMITTEE MAY TAKE ACTION
ON ANY ITEM LISTED ON THE AGENDA

} Call Meeting to Order.

" Approve/Madify Agenda.
] Election of Chair.
V. Election of Vice Chair.
V. Set date and time for regular meetings.
VI Approve/Modify Minutes of February 26, 2020.

Comments from the Public. {None) For this Virtual Meeting, the public may access this meeting via phone,
internet or in-person as described above, but public communication will only be one way {audio will go out
to phone users, audio and video will go out to internet users, and in-person public attendees will have access
to audio and video in the Brown County Central Library Auditorium). This is based on guidance provided by
the Wisconsin Counties Association {WCA) on 04-10-2020 that Virtual Meetings " ... should only allow



observation and listening, not direct participation (by the public) in order to ensure an orderly meeting is
held." There may be provisions for Public Comment via email, to be made part of the record, at future Virtual
Meetings as circumstances and resources allow.

1. Review Minutes of:
a. Aging & Disability Resource Center of Brown County ~ Nominating and HR Committee
(November 14, 2019).
b. Children with Disabilities Education Board {December 17, 2019 and March 17 & 26, 2020).
€. Human Services Board (February 13, 2020).

Communications

2. Communication from Supervisor Tran re: Resolution to Provide Emergency Funding to Combat
COVID-19 in Brown County. Referred from March County Board.
3. Communication from Supervisor Kaster re: | am requesting the following Brown County issues

license fees be reduced by 50% for the 2020-2021 period (as per 2020 Brown County Budget
Book; Rates and Fees) the following: (See attachments). Referred from April 13" County Board.

4. Communication from Supervisor Lund re: To lower restaurant fees to $50.00 due to the effects
of the Covid-19 virus. Referred from April County Board.
5. Communication from Supervisor Schadewald re: | would request that all committees place an

agenda item of Impact of COVID-19 on those departments they oversee on their May or June
committee agendas for we can see a collection of impact statements in order to better prepare
for the future. Referred from April County Board.

6. Communication from Supervisors Schadewald and Borchardt re: This is our request to have
these committees and administration review the potential for reduction of licensing and other
fees for those businesses negatively affected by the COVID-19 pandemic. Referred from April
County Board.

Wind Turbine Update
7. Receive new information — Standing ltem,

Resolutions & Ordinances
8. 2019 Balanced Budget Adjustment.

Health & Human Services Department
9. Executive Director's Report.
10. Financial Report for Community Treatment Center and Community Services.
11. Statistical Reports.
a) Monthly CTC Data.
i. Bay Haven Crisis Diversion.
it. Nicolet Psychiatric Center.
iii. CTC Double Shifts.
b) Child Protective Services — Child Abuse/Neglect Report.
¢} Monthly Contract Update.
12, Request for New Non-Contracted and Contract Providers.

ADRC, Syble Hopp School and Veterans Services — No agenda items.

Other
13. Audit of bills.
14, Such other Matters as Authorized by Law.
15, Adjourn.
Erik Hoyer, Chair

Notice is hereby given that action by Committce may be taken on any of the items which are described or listed in this agenda.
Please take notice that it is possible additional members of the Board of Supervisors may attend this meeting, resulting in a majority
or quorum of the Board of Supervisors. This may constitute a meeting of the Board of Supervisors for purposes of discussion and
information gathering relative to this agenda,



PROCEEDINGS OF THE BROWN COUNTY
HUMAN SERVICES COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Human Services Committee was
held on Wednesday, February 26, 2020 in Room 200 of the Northern Building, 305 E. Walnut St., Green Bay, WL

Present: Chair Hoyer, Supervisor De Wane, Supervisor Evans, Supervisor Brusky, Supervisor Linssen
Also Present:  Supervisors Tran and Van Dyck; Health and Human Services Director Erik Pritzl, Chief Deputy

Brad Brodbeck, Jail Captain Heidi Michel, Public Health Officer Anna Destree, Nursing Home and
Hospital Administrator Samantha Behling, Community Services Administrator Jenny Hoffman,
Finance Manager Erik Johnson, ADRC Director Sunny Archambault; other interested parties.

Call Meeting to Order.
The meeting was called to order by Chair Hoyer at 6:00 pm.
Approve/Modify Agenda.

Motion made by Supervisor Brusky, seconded by Supervisor Linssen to amend the agenda to move
Item 7 after Item 1. Vote taken. MOTION CARRIED UNANIMOUSLY

Approve/Modify Minutes of January 22, 2020.

Motion made by Supervisor De Wane, seconded by Supervisor Brusky to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Comments from the Public. None.

Report from Human Services Chair, Erik Hoyer.

Hoyer thanked everyone for attending, this was his last meeting as Chair so he was iooking forward to
see what they talk about.

Review Minutes of:

a. Aging & Disability Resource Center of Brown County (October 24 and December 12, 2019).
Criminal Justice Coordinating Board {February 4, 2020).

Human Services Board {(November 14, 2019).

Mental Health Treatment Subcommittee {(January 15, 2020).

Veterans’ Recognition Subcommittee (January 21, 2020).

paenm

Motion made by Supervisor Linssen, seconded by Supervisor De Wane to take Items 1a-1e. Vote
taken. MOTION CARRIED UNANIMOUSLY

Motion made by Supervisor Linssen, seconded by Supervisor Brusky to receive and place on file Items
la-le. Vote taken. MOTION CARRIED UNANIMOUSLY

Although shown in proper format here, Item 7 was taken at this time.

Action Items

2.

Project 2358 Jail Expansion, ME Building, and CTC Addition - Bid Summary & Award Recommendation.

Public Works Director Paul Fontecchio informed the bids were for all 3-projects, it came before this
committee for action relating to the CTC portion of the project. It will go before Public Safety for
approvai for the Jail and ME portion. As they went through the design process, there were things they
would flike to have but don’t know how the bids will be and from a budgetary point of view, they put

Ll



them as additives. With the approval of the additives it was $17.7 million. They were recommending that
it be approved. It will start quickly in spring and Miron was telling them initially that they will be done
with all 3-projects by the end of the year, so it was very fast. Responding to Hoyer, Fontecchio informed
there were quite a few different alternative bids in terms of equipment, etc. Pritzl stated there was one
design feature and something with porcelain tile and the material used on the ceiling in the open space
of the facility. Fontecchio added he felt it would be starting in April. The Highway Department had all the
earthwork done, the pond done and all the storm sewers outside was all built already.

Motion made by Supervisor De Wane, seconded by Supervisor Evans to award Project 2358 to Miron
Construction in the amount of $17,707,952 including base bid #1 and all the project alternative bids.
Nay: Linssen. Vote taken. MOTION CARRIED 4 to 1

Communications
3. Communication from Supervisor Tran re: Crisis Center — with no direct bus line, how do we meet the
needs of people? Vouchers to get there? What if they’re wheelchair-bound, how do they get there?
Jan Motion: To put this communication on the next Human Services Committee agenda and invite
Family Services, Sheriff’s Department and Jail representatives and Green Bay Transit to come to the
meeting and also to start investigating the possibility of o county voucher system, i.e.: reimbursement
for taxi or Uber,

Pritzl informed Green Bay Transit was unable to make the meeting but will be at the Mental Health
Subcommittee on March 18, 2020, which reports up to this committee.

Supervisor Tran was at the CTC for a meeting and was a bit concerned. She spoke with Director Pritzl and
their thoughts were asking Green Bay Transit to move their current bus stop from where the CTC
entrance was to where the new Crisis Center will be, 50 yards down. Her other concern was if someone
was wheelchair bound or had other disabilities, what could they do to help them? And what did they do
in the situation where someone didn’t live on a bus route. She was looking for guidance and ways to help
constituents.

Jenny Younk - Program Manager, Crisis Center

Younk stated with the move they had heard quite a bit about concerns for accessibility in terms of being
less centrally located. Knowing that they recently did a time study to look at accessibility and how people
were accessing their services, how many coming by foot and how many coming by bus. For a week they
asked everyone how they got to them, 90 were polled and only one arrived by bus, 69 came either police
vehicle or personal vehicle and 19 walked in. 12 of those walk-ins came solely for warmup purposes,
coming out of the cold looking for a warm place to sit. Seven were true crisis service needs. That tells
them that the percentage of people coming should be able to access their services regardless of where
they were located. To speak to the point of if there were barriers in terms of people not being on a bus
line, not being able to utilize the bus, historically if someone has called them and they believed they
needed to come in and they didn’t have natural supports for transportation or other ways to get there,
they have offered cab vouchers. She understood that might not work for someone in a wheelchair, they
were a mobile service and can go out to the home as long as it was a safe situation for their counselors.
That would be another option where they would take advantage of their mobility and go out to the
individual rather than having them go through the difficulty they might have getting out to their location,
again, regardless of where they were,

Hoyer questioned if they had to do this since they started the mobile crisis, specifically for mobility
issues? Younk informed they have, primarily when law enforcement has been at a home and they
recognize when an individual may not be able to be accommodated in a squad car. They will often call
them out to the home and not have to transport those people. In other instances, when someone was at
the hospital, they can go mobile there or need be, they were transferred via rescue squad.

Evans was trying to get her take on it, what Tran brought up was certainly legitimate and one missed

crisis can be devastating. He could appreciate the statistics but she was the professional. Younk fully

agreed, they didn’t want any barriers to their services and they wanted to be able to serve anyone in

crisis and would do whatever they can to accommodate them. If there was a transportation barrier, they

offer whatever they can to circumvent that. Some of the same barriers where they were located , ' l



currently would still be an issue in terms of if someone can’t utilize the bus or wasn’t on a bus line on the
front end of where they were coming from. She didn’t believe the change necessarily made them less
able to serve those individuals than they currently were. Responding to Evans, she’s not trying to suggest
that they don’t need a bus stop, there was currently a bus stop on campus at the CTC. They did discuss
whether they would need to move it closer to the Crisis Assessment Center when they move out there,
the concern with that was that people were going to see that as the main entrance to the CTC and start
coming through there rather than going directly into the main entrance which was in line currently with
the bus stop. They discussed putting signage up, adjust the sidewalk to make it easier for them to access
their entry there. Evans felt they could do that. That was easy. He questioned if they had information of
people who were wheelchair bound or physically disabled using their services. Younk stated they don’t
necessarily track individuals with disability. Evans questioned if there was one person, Younk responded
absolutely, they had people coming in with wheelchairs and walkers. Their current location was not the
best for accessibility so it was one improvement they will have at the new location, it’s all one level and
they don't have to get to a lower level.

Linssen questioned if there were any potential gaps in service related to transportation to the crisis
center from any part of the county and what are the concerns with that to make sure they were
addressing that properly. Younk stated gaps in terms of if people don’t have access to a vehicle, aren’t on
the bus line, can’t be served by a cab, and would be the other potential barrier which again would
possibly be people with disabilities so their option would be to go to them. She’s hoping they would be
able to close those gaps with their mobility. If people can’t come into them, their option would be to go
to them and do what they needed to do to make sure it was both safe for the individual and the
counselors going in.

Linssen questioned if there was transportation for getting back to the other facilities as needed? Younk
stated if someone was going somewhere voluntarily, they were going to in patient unit or one of the
crisis stabilization facilities or even if they had to go to a hospital and it's not an urgent need, their staff
can transport as long as the individual was comfortable, the staff was comfortable and it didn’t require a
more secure vehicle because they were driving their persanal vehicle. For transporting people with a
disability, they look at if they had medical assistance and can utilize transport covered. If it was
something more urgent they would likely rely on rescue squad.

Brusky questioned if they had data or done any studies on what geographical areas their clients come
from? Younk informed in 2019 they looked at the zip codes and while they saw 5,500 people they saw
face to face, this captured roughly 3,400 unique repeat individuals. About 24% were coming from the
54301 zip code, 11% 54302, 13% 54303, 10% 54304, 8% 54311, 7% 54313 and 54115 {De Pere),
everything else was pretty nominal.

Hoyer stated in terms of the people walking in because the cold or seeking services, one of the new
things was they were open 24 hours a day and there was that option. Were there any other options in
the perimeter nearby so that if someone who was having a crisis, maybe it wouldn’t be the crisis center
but at least they would be open or available to getting in touch with crisis. Younk informed one block
south of them on Adams St., their lobby was open 24/hours a day but she’s sure they don’t want them to
promote them as the next option but in terms of being able to access a home or being able to be face to
face with someone to say they need immediate assistance, they would have that option.

Linssen stated St. John's Shelter was two blocks as well.

Tana Koss = Crisis Center Director

Koss informed they were brainstorming about this because they were very concerned. They hadnt
reached out to some of their neighbors who were open 24/7 to see if a phone call would be disruptive,
like Green Bay Police. They think technology might help with an answer, like the RING doorbell, at least
temporality, they could have voice to voice contact and dispatch resources to get them to their new
location. No matter how much advertising they do, there were going to be some individuals who count
on them being there.

i



Heidi Michel — Jail Captain
Michel informed they hand out vouchers to people being released and keep track of the people they

hand bus passes to. Some come in already with a monthly bus pass. On a typical Monday they hand out
20, maybe 30, every week. Responding to Evans, it was difficult to say how many physically disabled or
wheelchair bound inmates they had. Out of the total population, maybe 2-3% at their main jail facility.

Dan Sandberg — Sheriff Patrol Captain

Sandberg stated the Crisis Center move created a lot more efficiency for them from a patrol standpoint.
It was almost a ‘one-stop-shop’ if someone was going to the Crisis Center for the assessment, then the
potential was, if they were going to be put in CTC, it was right there. Speaking for the Sheriff's office, they
were usually coming from outside the city limits to bring the person to the Crisis Center downtown.
Sometimes they remain there, if there was a safety issue, if not, they leave but then they come back, pick
up the person and take them to the CTC. Responding to Evans, the City of Green Bay handled 55% of the
Emergency Medical Detentions (EM1) that occur the Sheriff handles 30%, Ashwaubenon handles about
7% and even for Green Bay PD, it was a more efficient means for them also.

Tran questioned if they foresee the vouchers running out of money and would need some sort of
emergency fund to get people to where they need to go for help? Or if it was ever an issue. Younk
informed they didn’t have a set amount for vouchering. In 2018 they spent $4,200 on cab vouchers, but
that could include getting people to them, from them to another location, etc. There was not really a cap
on it, they budgeted for a set amount but if they need to go above that, they adjust else ware.

Sandberg informed it would be significantly more expensive to have an officer bring someone and then
you're also removing them and that area of coverage was covered by someone else, taking a larger
section. They don’t transfer voluntarily.

Tran questioned the time difference to the furthest point in Brown County. Chief Deputy Brad Bradbeck
stated it allowed better use of the interstate system because they can stay on the highway system verses
getting into the residential streets, allows to get to places quicker with easy access on the highway
system.

If there was something the county could do on their end, Tran stated they would be glad to help or she’'d
receive and place on file her communication. Younk stated if there was assistance with vouchers, Family
Services wouldn’t turn that away but beyond that, she really thinks they thought this through, they had a
lot of conversations about what they needed to do to preplan so there weren’t any gaps and they were
ready for the move. Tran stated she brought it forward as members of the coalition asked her to but
they probably didn’t have the knowledge of the planning they had done.

Linssen questioned where the funds came from for the vouchers, Koss informed that about 80%of their
overall budget was coming from their contract with Brown County. They had a number of other contracts
and support from fundraising and United Way. They budget for a certain amount of client transportation
assistance but they wouldn’t cap it, it was something they go over budget for. Looking at the last number
of years, there were years that they had gone into significant deficit in their budget and that was Family
Services fundraising that helped keep it going. There were other years where balance was fine. By nature
of 24/7 and the amount of staffing they had, there were so many variables.

Hoyer felt the fact that they will have the bus system at the Mental Health, it will be nice to kind of tie
that all together.

Motion made by Supervisor De Wane, seconded by Supervisor Linssen to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

Communication from Supervisor Van Dyck re: To Amend Chapter 2 of the County Code of

Ordinances, Section 2.06 (Administration Committee) and Section 2.10 (Human Services

Commiittee), changing the oversight committee for Child Support from Administration Committee , ) )
to Human Services Committee. Referred from February County Board.



Van Dyck informed this was a subset of a larger communication. According to Corporation Counsel,
this had to be referred to Executive Committee. The purpose of this change was that in meeting
with Supervisor Sieber, and talking about the proposed change to the Executive Committee, much of
the responsibilities that currently fall under the Executive Committee, the plan would be to transfer
those oversites to the Administration Committee. As Sieber looked at the oversites, it was his
suggestion to move Child Support to Human Services. It was his understanding that department
heads met in groups with the County Executive and the Child Support department head met along
with the rest of the department heads that reported to this committee not the Admin group.

Evans could kind of see where it made sense in theary but he also understood it was a financial
matter so he understood why it was under Administration, you're dealing with attorneys, finance
and paternity. He would like to hear from Administration on this. He didn’t see how moving it from
Admin to HS changes the way they do business. He was not excited about changing it and wanted to
talk to the Child Support Director.

Van Dyck agreed, he didn’t believe anything was going to change and reiterated it was a suggestion
by Sieber, if Administration would take on some of the responsibilities of the Executive Committee,
it may be beneficial to take one department and move it. This was the one that stuck out where it
could go either place.

Motion made by Supervisor Linssen, seconded by Supervisor De Wane to support and refer to
Executive Committee for consideration. Vote taken. MOTION CARRIED UNANIMOUSLY

Communication from Supervisors Tran, Evans & Brusky re: To direct the Board of Healthto do a
double-blind study on the health effect of infrasound (produced by wind turbines). Referred from
February County Board.

Tran informed there would be a financial aspect to this request, it was doable but the question was,
did they have the money or manpower to do it. The other option was sending a resolution to DHS to
have them do a study. She was not sure the best course of action but something needed to be
looked at. She knew there was a lot of people thinking this was all a placebo affect but how can you
prove that someone has an ailment or not. A way to disprove or to test it was to do a study. Initially
she thought if she were to design the study, her hypothesis would be, can exposure to infrasound or
the flickering of the blades produced by wind turbines cause adverse health affect. You would do
two different experiments and you'd have baseline subjects who had never been exposed to wind
turbines, who know nothing about it and don’t care about it. Bring them to various areas in Brown
County blinded and measure different things such as heartrate and reactions. Second part would be
letting them watch a video of wind turbines and negative health effects and take those people back
again to the same areas and re-measure to see differences in reactions. The other experiment would
be done with the people affected currently. They could hire an expert to do this but it wouldn’t be
hard to create a baseline.

De Wane believed they went through what seemed like 20 years doing all of this and had meetings
after meetings and doctors from all over the world and bringing studies and experts from all over
the world. Hoyer added, particularly studies of this site and of this area. International people have
come here.

Linssen stated they had a wind turbine update as a standing item on the agenda for 3-4 years now

and had been accepting reports and studies that come in that people submit for consideration and

putting them into the record and keeping on file in the County Board office. There have been some

studies done and there were individuals who question some of the health effects. Three years or so

they looked at what the cost of doing a study was and it was quite significant. They reached the

determination, after consultation with Administration, essentially it was the states responsibility to

do that kind of stuff and they did send something along to the state asking for them to look into it l ’ '



further. The state has been very clear that through their work, they don’t believe there was a health
affect. It was his understanding, as of three years ago, they weren’t intending to do any significant
research. He didn’t know if that will change with the new Administration, it was possible. If they
wanted to forward a resolution again, they could but any study they do on this topic was going to be
prohibitory expensive, at least a 6-figure study if not more. Part of the reason was you have to be
able to account for the placebo affect and it was hard to do when you are talking about symptoms
that tend to be more of a long term thing for a lot of people. From all the stuff he's read, if little
Brown County as opposed to all these national health organizations, was going to do gold standard
study on this, he didn’t really know if they have the funding or if it was their role to play in all of this.
The state has infinitely more resources for this type of stuff than the county. He felt it was a waste
of taxpayers money.

Tran wasn’t here when this all happened. She didn’t think it would be 6-figures. With studies, if you
can replicate it and get the same results in other counties, then you know there’s something to it.
You can compare the statistics and see whether or not if there was an issue they need to address.
There were people that were sick and you can’t claim they are not sick because how do you do that?
Her goal was to do as much as she can, she’s curious by nature and she really wants to know if this
was really something people feel or a placebo effect, which she didn’t think it was. The studies she
looked at were in laboratories and not in the areas where people are saying they are being affected.
She wants to see studies from people who have no special interest in this matter, De Wane
informed the County Board office had those on file.

It was Brusky's recollection that before she was on the County Board there was a study by scientists
and two were affected and the recommendation from the state was that further research should be

done and it was dropped by the state and no one bothered to do it. She felt it was beneficial to do it.

They were looking for an actual study of blindfolded subjects to find out distance and what
symptoms and if they had any. She felt there was some benefits and would be interested if the
Health Board would explore it. Tran informed there were federal grants out there but she had to
look at the guidelines.

Van Dyck stated this had been brought up on numerous occasions. To speak to the study, the state
had $500,000 in the budget a few years back that had been pulted back. They were talk hundreds of
thousands, a million dollars to do a study. The question was, what's the end game of the study? He
understood the health concerns and shared those as well. If the study was not done properly and
the facts aren’t there, or if the end game was to shut them down, they will spend millions of dollars
in legal fees to get to the end result. What was the objective and that’s the big questions that’s hung
over this debate for a long time. He just ask what were they trying to accomplish. He looked at it
from a fiscal standpoint and if it was a million dollar study and another $2-3 million dollar lawsuit to
shut them down, the county was better off going up and buying anyone affected and being done
with it. Then the health effects are irrelevant in regard to the constituents. He felt they had to look
at the bigger picture and there’s been an awful lot that had been done with this and he didn’t think
our own department was equipped to do the kind of study they would have to do to get the
information that they really need to do something with. Tran informed she had another
communication that was going to Executive Committee which had to do with the follow-up after the
study. Most agreed that green energy was a good thing for everyone but they had to be responsible
as to where they put the turbines so they weren’t hurting people they were trying to help.

Evans supported this because it was a good idea to continue to move forward. He did believe wind
turbines caused issues and spoke to a case with a girl he knew of. Until the Health Director says it’s a
human health hazard, nothing happens and he didn’t think she’d do that, the previous one didn’t.
The pressure from the County Executive, who didn't want to do that, due to the fear from the fiscal
standpoint of getting into a lawsuit. The health and safety of the people was paramount and they
were letting them down. He felt nothing will be done for a while as far as nationally, he further
explained. He felt it was important to move forward, do another study and suggested sending it to
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the Board of Health. He believed in that wind turbines do cause health issues and saw people
affected by it and he felt it himself.

Motion made by Supervisor Evans, seconded by Supervisor De Wane to open the floor to allow
interested parties to speak. Vote taken. MOTION CARRIED UNANIMOUSLY

William Acker = Acker and Associates, 3217 Nicolet Dr.

Acker informed he had been working on this issue for 13-years. He believed that people were
experiencing nausea, vibrating headaches, ear pressure, ear pain, blurred vision, all these types of things
are being experienced throughout the US at all locations. Acker and Dr. Tibbets were pretty heavily
involved in a study that involved eye pressure and analyzing eye pressure when exposed to wind
turbines. They got close to getting some results but their person decided he didn’t want to be tested
anymore for the fear of going blind. There were huge problems with respect to any type of testing and
that involves having the utility or developer that owned the wind turbines to provide performance data
while doing evaluations so they can be sure they weren’t purposely tweaking the turbines so there’s no
ill effects when they’re doing their testing. That's only been done in one case in the whole world.
Governor Walker had a fund to do testing and that was later removed. He felt they needed a really good
medical study to help support these things. The biggest problem was there was little to no desire to do
them. Most medical doctors and so forth are extremely hesitant to get involved for fear that they will be
looked at anti renewable energy. He explained his grave concerns with having a university involved. He
supports what Tran is proposing but it's not easy to do, it's very expensive to do to get the right medical
team of people together to monitor the body and equate it to the wind turbine performance. This was
needed and there has been excellent studies done.

Motion made by Supervisor De Wane, seconded by Supervisor Brusky to return to regular order of
business. Vote taken. MOTION CARRIED UNANIMOUSLY

Motion made by Supervisor Evans, seconded by Supervisor Brusky to send to the Board of Health.
Vote taken. Nay: Linssen. MOTION CARRIED

Wind Turbine Update

6.

Receive new information — Standing Item.

Motion made by Supervisor Evans, seconded by Supervisor De Wane to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOQUSLY

Veteran Services

7.

2018 - 2020 Carryover Funds.

County Veteran Service Officer Joe Aulik informed it was a little unique this year, there was $7,000
carryover from a donation they received last year from the Friending Veterans Lives Group in Green Bay.
He also collaborated with them to put 531 gift baskets together for veterans and assisted living nursing
homes with all their marketing information listing the 27 core benefits.

They will be posting veteran benefits on 3-billboards in the area for 3-months to be proactive. Aulik
informed statistics tell them that well over 50% of veterans are unaware of their benefits. After they see
what kind of responses they get, the will run another 3 months.

Motion made by Supervisor De Wane, seconded by Supervisor Linssen to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Back to Item 2 at this time.

Health & Human Services Department

2019 - 2020 Carryover Funds — Community Services and Public Health.

)



10.

11.

12.

14.

15.

Motion made by Supervisor De Wane, seconded by Supervisor Evans to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Executive Director’'s Report.

Motion made by Supervisor Evans, seconded by Supervisor De Wane to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Financial Report for Community Treatment Center and Community Services.

Motion made by Supervisor De Wane, seconded by Supervisor Brusky to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

Statistical Reports.
a) Monthly CTC Data.
i.  Bay Haven Crisis Diversion.
ii.  Nicolet Psychiatric Center.
iii.  Bayshore Village {Nursing Home).
iv.  CTC Double Shifts.

Motion made by Supervisor Linssen, seconded by Supervisor De Wane to take Items 11a-11c together..
Vote taken. MOTION CARRIED UNANIMOQUSLY

b} Child Protection - Child Abuse/Neglect Report.
c) Monthly Contract Update.

Motion made by Supervisor Linssen, seconded by Supervisor Evans to receive and place on file Items
11a-c. Vote taken. MOTION CARRIED UNANIMOUSLY

Request for New Non-Contracted and Contract Providers.

Motion made by Supervisor Evans, seconded by Supervisor Brusky to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Audit of bills.

Motion made by Supervisor De Wane, seconded by Supervisor Brusky to acknowledge receipt of the
bills. Vote taken. MOTION CARRIED UNANIMOUSLY

Such other Matters as Authorized by Law.

Linssen thanked the committee, this was his last meeting as he will be out of the state next month.
It was a pleasure and he thanked the committee for allowing him to serve.

ADRC thanked Supervisors Brusky, Hoyer, Tran, Sieber, Borchardt and Streckenbach for helping with
their big event. They were able to raise about $30,000 and haven’t been notified for their Packer
enhanced dollars yet. They need to upgrade to commercial equipment and can't use government
dollars.

Adjourn.

Motion made by Supervisor Linssen, seconded by Supervisor Brusky to adjourn at 7:24 pm. Vote
taken. MOTION CARRIED UNANIMOUSLY

Respectfully submitted,
Alicia A. Loehlein, Administrative Coordinator l | l



PROCEEDINGS OF THE AGING & DISABILITY RESOURCE CENTER OF BROWN COUNTY
NOMINATING & HUMAN RESOURCES MEETING

November 14, 2019

PRESENT: Bev Bartlett, Mary Derginer, Mary Johnson, Randy Johnson, Tom Smith, Debi Lundberg, Dennis
Rader, Megan Borchardt

ABSENT:

EXCUSED:

ALSO PRESENT: Devon Christianson, Kristin Willems, Christel Giesen, Laurie Ropson
The meeting was called to order by Chairperson Johnson at 8:30 a.m.
PLEDGE OF ALLEGIANCE

ADOPTION OF AGENDA:
Chairperson Johnson asked to modify the agenda to move agenda item 6 to 3.

Ms. Derginer/Ms. Johnson moved to approve and adopt the amended agenda. MOTION CARRIED.
APPROVAL OF THE MINUTES OF June 27, 2019:

Ms. Bartlett/Ms. Derginer moved to approve the minutes of the June 27, 2019 Nominations and Human
Resource Committee meeting. MOTION CARRIED.

ENTER INTO CLOSED SESSION: Pursuant to 19.85 (1) of Wisconsin Statutes a closed session was held
considering employment, promotion, compensation or performance evaluation data of a public employee
over which the governmental body has jurisdiction or exercises responsibility.

Supervisor Borchardt/Mr. Rader made a motion to move into closed session at 8:31 a.m.

RETURN TO OPEN SESSION: Pursuant to 19.85 (1) of Wisconsin Statutes a closed session was held
considering employment, promotion, compensation or performance evaluation data of a public employee
over which the governmental body has jurisdiction or exercises responsibility.

Mr. Smith/Ms. Lundberg moved to return to open session at 9:52 a.m. MOTION CARRIED.

Mr. Rader/Mr. Smith made motion to accept the Executive Director's performance evaluation as

meets expectations and is eligible for the County approved cost of living wage increase of 2.07%.
MOTION CARRIED.

Mr. Smith/Ms. Lundberg made motion to approve the Finance Coordinator Transition plan to
include:

» Reclassification of the Finance Coordinator position from grade 8 to 8.5
* Adjust salary to $79920 effective to January 1, 2019.
« Eligible for 2.07% cost of living increase in 2020.

MOTION CARRIED.
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REVIEW & APPROVAL OF FINANCE COORDINATOR JOB DESCRIPTION:

Ms. Johnson/Mr. Rader moved to approve the Finance Coordinator Job Description as presented. MOTION
CARRIED.

APPLICATIONS AND APPROVAL OF NEW ADRC BOARD MEMBERS:

A. TOM DIEDRICK:

Ms. Derginer/Mr. Smith moved to approve Tom Diedrick to ADRC Board of Directors. MOTION
CARRIED.

B. BOB JOHNSON:

Ms. Bartlett/Ms. Lundberg moved to approve Bob Johnson to ADRC Board of Directors.
MOTION CARRIED.

BOARD OFFICERS AND COMMITTEE APPOINTMENTS 2020:

Ms. Derginer/Mr. Smith moved to approve the 2020 Board officers and committee appointments as
presented. MOTION CARRIED.

ATTIRE AND APPEARANCE:

Ms. Christianson referred to the current dress codefappearance policy handout and asked for input from the
committee. Conversation ensued. Chairperson Johnson requested to schedule another HR & Finance
Committee in January 2020 for further discussion.

ADJOURN:
Mr. Smith/Ms. Johnson moved to adjourn. The meeting adjourned at 10:17 a.m. MOTION CARRIED.

Respectfully submitted,

Kristin Willems
Administrative Services Coordinator
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PROCEEDINGS OF BROWN COUNTY CHILDREN WITH DISABILITIES EDUCATION
BOARD:

A regular meeting was held on: Tuesday, December 17, 2019

Board Members Present: B. Clancy, J. Jansch, K. Lukens, J. Mitchell, A. Tran, S. King
Excused: J. Wieland, L. Franke, A. Nizzia, C. Maricque

Others Present: K. Pahlow, S. Johnson, N. Kohls, C. Jensky

1.

10.

Action Item: Call to Order
S. King called the meeting to order at 3:30 PM.

Open Forum - None

Action Item: Approval of November 19, 2019 Minutes

Motion made by J. Jansch, seconded by J. Mitchell, that the minutes from the
November 19, 2019 Board meeting be approved. MOTION CARRIED
UNANIMOUSLY.

Action Item: Approval of Agenda
Motion made by J. Mitchell, seconded by B. Clancy, that the agenda for today’s
meeting be approved. MOTION CARRIED UNANIMOUSLY.

Action Item: Donations

K. Pahlow reviewed donations highlighting a large donations for sensory furniture.
Motion made by J. Jansch, seconded by J. Mitchell, that this month's donations be
approved. MOTION CARRIED UNANIMOUSLY.

Action Item: Payment of Bills

K. Pahlow reported that bills were routine for this time of year. No questions asked.
Motion made by J. Mitchell, seconded by J. Jansch, that the payment of the bills be
approved. MOTION CARRIED UNANIMOUSLY.

Action item: Financial Report

K. Pahlow stated that we continue to be on target with the budget except those areas that
we have discussed at previous meetings that we are confident will balance out elsewhere
at the close of the budget period.

Motion made by B. Clancy, seconded by J. Jansch, that the financial report be
accepted. MOTION CARRIED UNANIMOUSLY.

Action ltem: Audit

K. Pahlow reported that the audit went well and no corrections were needed. The ‘Auditors
did have a focus on forgery this year. We were able to share our process to avoid it with
confidence.

Motion made by J. Jansch, seconded by B. Clancy, that the Board receive and place
on file the 2019 Audited Financial Statements. MOTION CARRIED UNANIMOUSLY.

Action ltem: Resignation

Motion made by B. Clancy, seconded by J. Jansch, that the Board accept the
resignation of district aide Sarah Van Rossum, effective January 25, 2020. MOTION
CARRIED UNANIMOUSLY.

Action Item: 2020-2021 Calendar

K. Pahlow explained the change with spring break in next year's calendar to align close to
WDP's calendar so we can utilize their food service. In addition, based on
recommendations from the calendar committee, we have changed some of the
professional learning days from Fridays to Mondays.

Motion made by J. Jansch, seconded by J. Mitchell, that the 2020-2021 school year
calendar be approved. MOTION CARRIED UNANIMOUSLY.
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December 17, 2019

11. Discussion ltem: Administrator's Report
K. Pahlow

Four staff went to a Ross Green conference (focus on behavior).

The admin team will serve breakfast to staff on Friday for the holidays. The Board
was invited to join.

Students and staff have been tree trimming and caroling at the Northern Building,
De Pere City Halt and Nicolet Bank.

Staff have been busy with all of the holiday festivities in and out of the classrooms.
Board members were all invited to the holiday program tomorrow at 1:00 or 6:00
PM

Each board member received a gift bag and t-shirt from the students and staff as
a thank you for their service.

Sarah Johnson

Two months ago, six staff members gathered to take part in a Mental Health Needs
Assessment that was made available by DPI. Staff reviewed questions and set
goals. Will report back when the assessment is finished.

12. Discussion ltem: Parent Organization Report

The Winter Blast committee continues to meet and plan for the big event on
February 7th.

On January 11, the Parent Organization will be sponsoring a Community Agencies
and Service Providers Open House. Agencies that service our students will be on
hand to speak with parents about summer programming along with transition
services.

13. Executive Session: The Board will move to executive session as allowed by Wisconsin
Statute stats 19.85(1)(c) Considering employment, promotion, compensation or
performance evaluation data of any public employee over which the governmental body
has jurisdiction or exercises responsibility; (e) Deliberating or negotiating the purchase of
public properties, the investing of public funds, or conducting of other specified public
business, whenever competitive or bargaining reasons require a closed session.

Motion made by B. Clancy, seconded by J. Jansch, that the Board move into
Executive Session at 3:50 PM. MOTION CARRIED UNANIMOUSLY.

Board returned to open session at 4:15 PM.

14. Action item: Board Certification — School Violence Drill
Motion made by J. Jansch, seconded by K. Lukens, that the Board certify the Act
143 - School Violence Drill. MOTION CARRIED UNANIMOUSLY.

15. Action ltem: Adjournment
Motion made by B. Clancy, seconded by J. Jansch, to adjourn the December 17,
2019 Brown County Children with Disabilities Board meeting at 4:15 PM. MOTION
CARRIED UNANIMOUSLY.
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PROCEEDINGS OF BROWN COUNTY CHILDREN WITH DISABILITIES EDUCATION
BOARD:

A regular meeting was held on: Tuesday, March 17, 2020

Board Members Present: J. Mitchell, L. Franke, K. Lukens. By phone: B. Clancy. By Video
Conferencing: J. Wieland and J. Jansch

Excused: S. King, A. Tran

Others Present: K. Pahlow, A. Nizzia, S. Johnson, C. Maricque, N. Kohls

1. Action Item: Call to Order
J. Mitchell called the meeting to order at 3:33 PM.

2. Open Forum - None

3. Action Item: Approval of December 17, 2020 Minutes

Motion made by L. Franke, seconded by B. Clancy, that the minutes from the
December 17, 2019 Board meeting be approved. MOTION CARRIED

UNANIMOUSLY.

4. Action Iltem: Approval of Agenda

Motion made by J. Jansch, seconded by L. Franke, that the agenda for today's

meeting be approved. MOTION CARRIED UNANIMOUSLY.

5. Action Item: Donations

Motion made by B. Clancy, seconded by J. Jansch, that the January, February and

March donations be approved. MOTION CARRIED UNANIMOUSLY.

K. Pahlow presented the donations, highlighting the large donation from Miriam Mulva for

the Winter Blast.

6. Action ltem: Payment of Bills

Motion made by L. Franke, seconded by J. Jansch, that the payment of the bills be

approved. MOTION CARRIED UNANIMOUSLY.

C. Maricque stated the expenses were routine for this time of the year. No questions

asked,

7. Action ltem: Financial Report

Motion made by B. Clancy, seconded by J. Jansch, that the financial report be

accepted. MOTION CARRIED UNANIMOUSLY.

C. Maricque stated that there wasn't a lot of activity. The levy came in January and interest
is trending higher than expected. Additional funds were received for the installation of

cameras. Three Categorical Aid Special Education payments have been received.

8. Action item: Resignations

Motion made by L. Franke, seconded by J. Wieland, that the Board accept the
resignation of Instructional Aide, Becky Lemons and Teacher, Jessica Manibog.

9. Action liem: Retirement

Motion made by J. Jansch, seconded by B. Clancy, that the Board accept the
retirement of Instructional Aide, Paula Bavinck and Teachers, Julie Stumpf, Sandy

Siebens and Sheryl Brunette. MOTION CARRIED UNANIMOUSLY.

K. Pahiow thanked the staff for their many years of service and dedication to the BCCDEB

students and their families.

10. Action Item: Pledge Write Off

Motion made by B. Clancy, seconded by J. Jansch, that the Board approve the
Pledge Write Off for Mr. & Mrs. Gary Ziegelbauer, MOTION CARRIED

UNANIMOUSLY.
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11.

12.

13.

14,

15.

16.

17.

Action item: Unpaid Meal Charges Policy

Motion made by J. Wieland, seconded by J. Jansch, that the Board approved the
revision to Policy 5.11 School Lunch Service regarding Unpaid Meal Charges.
MOTION CARRIED UNANIMOUSLY.

In preparation for the upcoming DPI Food Service Audit, this policy needed to be updated.
The intent of this policy is to state that Food Service funds will not be used to fund students
unpaid lunch balances.

Action ltem: Wellness Policy

Motion made by L. Franke, seconded by J. Jansch, that the Board approved the
revised BCCDEB Wellness Policy and Rules. MOTION CARRIED UNANIMOUSLY.
E. Nuthals, school nurse and the administrative team updated the Wellness Policy to meet
USDA requirements. Areas addressed were: expectations, advisory committee members,
physical & nutrition goals and staff weliness.

Discussion Item: Pandemic Plan

Per DPI requirements, the school is to have one in place. S. Johnson and E. Nuthals are
working on it and will bring back a plan for the board to review. K. Pahlow wanted to know
what the Boards expectations were regarding their involvement in this plan. Board felt
that a member was not needed to sit in on the planning. They felt very strongly that the
communication they receive from the school is prompt, professional and they are well
informed of what is going on.

Mental Health Commitiee Update — Postponed to future date.

Discussion Item: Administrator's Report

Most of time lately has been consumed with the Covid 19 pandemic. K. Pahlow has been
actively engaged with area district superintendents, De Pere Health Department, CDC,
and DPI. The Admin team started a google doc for staff to write down all their questions
and concerns and each one was addressed at a staff meeting. We have a communication
system in place with our parents. The Admin team will continue to monitor the situation
and determine next steps based on the Governor's Orders. Discussions will be held
regarding what we will do in the long term. A. Nizzia is working on resources with teacher
and parents. C. Maricque is working with the facilities team on sanitizing and cleaning
responsibilities. Sarah Johnson remains on point for how we will administer student IEP's
through the use of technology. E. Nuthals and D. Vandevoort are staying connected with
the De Pere Health Department. K. Lukens stated that the wife of the president of St.
Norbert College is making cloth masks if anyone is interested contact her.,

Staff have been notified of current openings before they are posted on WECAN.
Interviews will begin shortly for the open teaching positions. We have some promising
applicants. Filling the open aide positions will follow.

Discussion item: Parent Organization Report
They had a very successful Winter Blast in February. Their board continues to meeton a
regular basis. They are reviewing and hoping to approve their by-laws in the near future.

Executive Session: The Board will move to executive session as allowed by Wisconsin
Statute stats 19.85(1)(c) Considering employment, promotion, compensation or
performance evaluation data of any public employee over which the governmental body
has jurisdiction or exercises responsibility; (e) Deliberating or negotiating the purchase of
public properties, the investing of public funds, or conducting of other specified public
business, whenever competitive or bargaining reasons require a closed session.

Motion made by K. Lukens, seconded by L. Franke, that the Board move into
Executive Session at 4:12 PM. MOTION CARRIED UNANIMOUSLY.
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Board returned to open session at 4:55 PM.

18. Action ltem: Adjournment
Motion made by Larry Frank, seconded by Krissy Lukens, to adjourn the March 17,
2020 Brown County Children with Disabilities Board meeting at 4:55 PM. MOTION
CARRIED UNANIMOUSLY.



PROCEEDINGS OF BROWN COUNTY CHILDREN WITH DISABILITIES EDUCATION
BOARD:

An Emergency Board meeting was held on: Thursday, March 26, 2020

Board Members Present: S. King, J. Mitchell, L. Franke, K. Lukens, B. Clancy,
J. Wieland and J. Jansch

Excused: A. Tran

Others Present: K. Pahlow, A. Nizzia, S. Johnson, C. Maricque

1.

Action ltem: Call to Order
5. King called the meeting to order at 1:00 PM.

Action Item: Virtual Board Meetings in Emergency Situations

Motion made by J. Jansch, and seconded by B. Clancy, that the BCCDEB approve the
2.06 Virtual Board Meetings in Emergency Situations Policy. MOTION CARRIED
UNANIMOUSLY.

K. Pahlow shared that due to the Governor's Orders regarding the closure of schools and
social distancing, BCCDEB Board meetings can and will be held virtually. This policy
provides the details for the implementation and conducting of such meetings.

Executive Session: The Board will move to executive session as allowed by Wisconsin
Statute stats 19.85(1)c) Considering employment, promotion, compensation or performance
evaluation data of any public employee over which the governmental body has jurisdiction or
exercises responsibility; (e) Deliberating or negotiating the purchase of public properties, the
investing of public funds, or conducting of other specified public business, whenever
competitive or bargaining reasons require a closed session.

Motion made by J. Mitchell, and seconded by J. Wieland, that the Board move into
Executive Session at 1:16 PM. MOTION CARRIED UNANIMOUSLY.

Board returned to open session at 2:03 PM.

Action ltem: Authorization of Administration

Motion made by J. Wieland, and seconded by B. Clancy, thatin accordance with State
Statute 120.13, the BCCDEB authorize Administration to engage and work with legal
counsel to determine necessary agreements and use budgeted monies as previously
approved. MOTION CARRIED UNANIMOUSLY.

K. Pahlow shared that per the recommendation of legal counsel, the Board needs to formally
give Administration the authority to work with contracted services and vendors regarding
payment during the Governor Ordered closure of school.

Action ltem: Adjournment
Motion made by J. Jansch, and seconded by K. Lukens, that the May 26, 2020

BCCDEB meeting be adjourned. Meeting adjourned at 2:04 pm.
MOTION CARRIED UNANIMOUSLY



PROCEEDINGS OF THE BROWN COUNTY HUMAN SERVICES BOARD

Pursuant to Section 19.84 Wis. Stats, a regular meeting of the Brown County Human Services
Board was held on Thursday, February 13, 2020 at Health & Human Services; Sophie Beaumont
Building, Boardroom A; 111 North Jefferson Street; Green Bay, W| 54301

Present: Supervisor Tom Lund, Chair; Vice Chair Paula Laundrie; Susan Hyland;
Kathryn Dykes; Laura McCoy

Excused: Craig Huxford; Supervisor Aaron Linssen; Supervisor Alex Tran

Also Present: Erik Pritzl; Executive Director
Jenny Hoffman; Community Services Administrator
Samantha Behling; Hospital & Nursing Home Administrator
Eric Johnson; Finance Manager

1. Call Meeting to Order
The meeting was called to order by Supervisor Lund at 5:15 p.m.

2. Approve / Modify Agenda
HYLAND / LAUNDRIE moved to approve the February 13, 2020 Agenda.
The motion passed without a negative vote.

3. Approve Minutes of November 14, 2019 Human Services Board Meeting
LAUNDRIE / HYLAND moved to approve the minutes dated November 14, 2019.
The motion passed without a negative vote.

4, Welcome new Human Services Board Member, Kathryn Dykes

Ms. Dykes was introduced and gave a brief summary of her background. She is a Registered
Nurse and a Geriatric Nurse Practitioner at Prevea and does nursing home rounds for the clinic.
Ms. Dykes has been involved within the community by volunteering at the Sexual Assault Center,
Crisis Center, Literacy Council, serves on the board of CASA Alba Melanie, and Green Bay
Correctional. County Board Supervisor Joan Brusky suggested she apply to be a member on this

Board.

5. Executive Director's Report
a. January
b. Fehruary

Executive Director Erik Pritzl distributed copies of his February report and highlighted the following:

Secured Residential Care Center for Children and Youth (SRCCCY)

The Joint Committee on Finance increased the amount given to counties by moving some bonding
money around, and fully fund the proposals for Racine, Dane, and Brown; and partially fund
Milwaukee. They also did not fund the State facilities that would replace Lincoln Hills and Copper
Lake. The next step is it goes to the Building Commission, and February's agenda has already

been set, it would need to be revised, or it might have to wait until March or April.

Still need to look at the contract between Brown County and the State; we did not go further than
our initial planning because we were waiting until the State committed funding. Design and site
work still needs to be completed along with County Board approval and community outreach. Sites
that have been looked at include County property near Brown County Jail and Community

Treatment Center. We want the area to be least visible and disruptive to anyone around there.
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Brown County Human Services Board

Meeling Minutes irom February 13, 2020
Crisis Assessment Center
Bids for the addition to the CTC have been received, and were reviewed today; the project has
been bundled with the Medical Examiner and jail expansion. Ali are within budget and will go to
the Human Service Committee to approve at the February 26 meeting. All of the projects would
be slated to be completed by December 2020.

HHS Staff
We are adding positions, recruiting — we are going through the process as staff move into
supervisory or lead positions through promotions. There has been lots of movement and
coordination of office space. We are trying to find solutions that include remote work, since we are
at capacity.

Family Recovery Court

One of our new 2020 Social Worker positions in Child Protection Services (CPS) is slated to work
with Family Recovery Court and Judge Walsh. Milwaukee came and talked to us about their model,
and now we are trying to figure out our model in Brown County. We identified approximately 30
families that could benefit from this type of Court. Currently we are looking at phases and policy
and procedure now. These are families that we are already serving through all the other courts.
The judge who hears them for the recovery treatment court piece would work with them on the
Child in Need of Protective Services (CHIPS) petition process. This would take less time by taking
everything at once with one judge.

Greater Green Bay Community Foundation

This organization is starting to show movement and interest in facilitating discussion about housing
and homelessness. They are bringing in a consultant to help facilitate community discussion and
planning process around this topic. They want to get key partners working in the same direction
with shared vision. It is very exciting to see a foundation being laid in this area with resources.

McCOY / LAUNDRIE moved to receive and place on file the Executive Director's Reports for
January and February 2020. Motion carried without a negative vote.

6. CTC Administrator Report including NPC Monthly Report
a. January
b. February

Samantha Behling, Hospital & Nursing Home Administrator, highlighted items from her report.

Hospital Re-Certification Survey
The CTC had a routine, but unannounced, re-certification survey for the psychiatric hospital. The

surveyors come every 3 years unannounced and itincludes both Federal and State surveyors who
look at our processes, as well as environmental surveyors to ensure we are working within certain
codes and fire safety. They stayed for 3 days; with 9 surveyors over the course of the survey. We
were informed of some things we should anticipate receiving citations on, but we have not received
the statements of deficiencies yet.

The survey went better than in the past. The surveyors reinforced that it their jobs to point out the
negatives, they don't speak to the positives — some of things we are anticipating to correct are
things like painting and patching walls; signing and dating physician orders. Lots of the items are
readily fixable; a couple are more complicated things we need to improve on including psychiatric
plans and groups and programming. We know we are not the only psychiatric hospital that
received these deficiencies as we collaborate with other counties. There are not a lot of tools to
guide us on what surveyors want to see, but once we receive the statements of deficiencies, we
will collectively plan to build programs and revise treatment modalities.

Grievances/Concerns
One grievance received that was substantiated, and we worked intemnally to correct.
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Brown County Human Services Board
Meeting Minutes from February 13, 2020

Crisis Center Addition Planning and Medical Clearance
CTC is tasked with the medical clearance piece. We are looking at what the staffing would need

to be for that; we have a tool and procedure in place and hope to pilot it in the coming months
before the building is completed. It would involve the Crisis Center and Law Enforcement through
the course of the pilot. The tools are designed by a Psychiatric Assaciation, so they are already in
place in other locations.

Other Business

We are still in the recruiting and hiring process for the Director of Nursing for the Nursing Home.
We are focusing on retention and recruitment for the Food Service unit as they have been
struggling with staffing and retention. We are also looking at the area of nursing hoping to shift
funds away from agencies and overtime to incentivize people to pick up difficult shifts like evenings
and weekends. We are trying to be creative with the funds we are spending with agencies to get
it back to Brown County employees.

HYLAND / DYKES moved to receive and place on file the CTC Administrator's Reports for January
and February 2020. Motion carried without a negative vote.

7. Re-appointment of Stacy Luedeman to the Psychiatric/Medical Staff Committee
Erik Pritzl presented the binder to the Board. All of the included documents, insurance, training,
certifications, etc. have been reviewed by medical staff and approved. Approval by this Board is
the final step in the process.

LAUNDRIE / HYLAND moved to re-appoint Stacy Luedeman to the Psychiatric/Medical Staff
Committee. Motion carried without a negative vote.

8. Approval of Drug Formulary for Community Treatment Center
Samantha Behling shared that the Drug Formulary is put together by our pharmacy at CTC and
reviewed by our psychiatric and medical teams. We need the governing Board’s (Human Services
Board) approval per our processes. These would be the preferred drugs to be used on the hospital.
They try to use the generic formula; and we work with insurances for coverage.

LAUNDRIE / DYKES moved to approve the Drug Formulary for Community Treatment Center.
Motion carried without a negative vote.

9, Financial Report for Community Treatment Center and Community Services
a. January
b. February

Finance Manager Eric Johnson distributed copies of his February report and highlighted the
following:

We are still in the process of closing the books for 2019, and not closed for January 2020 either.
The January report included the year-end projection. Community Treatment Center has done well
over the course of the year with year-end projections of an overall favorable variance of
approximately $600-700,000 compared to budget. The money goes into the fund balance; we
have a negative fund balance currently from previous years, but this will put a large dent into the
negative balance.

Community Services had been negative throughout the year, and as of November 30, shows a
negative variance of oniy $400,000. However, in December we have received some very favorable
WIMCR and CCS cost report settlements for 2018. The impact of those settlements is
approximately $900,000 favorable so that creates a conservative estimate that we will be about
$100,000 favorable for Community Services.
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Brown County Human Services Board
Meeting Minutes {rom February 13, 2020

10.

11.

12,

The State had $19M to divvy up among the counties and the counties receive a percentage based
on how much deficit they had. The Comprehensive Community Services (CCS) program is
federally funded and counties get reimbursed at end of the year for the fuil cost of what they report.

From the February report — We have solid payroli numbers for January; both CTC and Community
Services show favorable variance because of health and dental insurance payments because only

had 1 deduction. Census for all three operations at CTC are all well above budgeted level for
January.

McCOY / HYLAND moved to receive and place on file the Financial Reports for January and
February 2020. Motion carried without a negative vote.

Statistical Reports a, b, & ¢
a. Monthly CTC Data — Bay Haven Crisis Diversion/Nicolet Psychiatric Center/
Bayshore Village
i. December 2019
ii. January 2020
iii. February 2020
b. Child Protection Services — Child Abuse/Neglect Report
i. December 2019
ii. January 2020
iii. February 2020
c. Monthly Contract Update
i. January 2020
ii. February 2020

LAUNDRIE / HYLAND moved to receive and place on file all statistical reports under item #10.
Motion passed without a negative vote.

Request for New Non-Contracted Provider & New Provider Contract
a. January
b. February

HYLAND / LAUNDRIE moved to receive and place on file the Request for New Non-Contracted
Provider & New Provider Contract Reports for January and February 2020. Motion passed without
a negative vote.

Adjourn Meeting:
HYLAND / LAUNDRIE moved to adjourn. Motion passed without a negative vote.

Chair Tom Lund adjourned the meeting at 5:47 p.m.

Next Meeting: Thursday, March 12, 2020 at 5:15 p.m.
Sophie Beaumont Building
111 N. Jefferson St; Boardroom A
Green Bay, WI 54301

Respecifully Submitied,
Catherine Foss
Office Manager

Page 4 of 4
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18 Mar 2020

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

ILadies and Gentlemen:

RESOLUTION TO PROVIDE EMERGENCY FUNDING TO COMBAT COVID-19 IN
BROWN COUNTY

WHEREAS, on Dec 31, 2019, the World Health Organization (WHQ) was informed of a
an outbreak of a pneumonia-like disease of unknown cause detected in Wuhan, China, and on
January 10, 2020, gene sequencing determined it to be a novel beta-coronavirus that is causing

this pneumonia-like disease, called COVID-19 or Coronavirus Disease; and
WHEREAS, COVID-19 has continued to spread throughout the world, and as of 2:21

P.M., March 18, 2020, there are more than 214,010 confirmed COVID-19 cases worldwide,

including in the United States and the State of Wisconsin; and

WHEREAS, on March 1, 2020, the United States only had 70 cases, and by March 18,
2020, 7323 cases were confirmed, including 100 in the State of Wisconsin and 1 in Brown

County (“the County”); and

WHEREAS, on “January 31, 2020, the United States Department of Health and Human
Services declared a Public Health Emergency, and on March 11, 2020, the World Health
Organization declared COVID-19 a pandemic, and on March 12, 2020 the Govemor of the State
of Wisconsin declared a Health Emergency in the State, and on March 18, 2020, pursuant to Wis.
Stat. § 323.11 the Brown County Board of Supervisors finds and declares that an emergency
exists within the County by reason of an imminent threat of disaster impairing medical care,
health, and other critical systems of the County due to the spread of COVID-19” (von Briesen &
Roper, s.c.); and

WHEREAS, the County has been working to protect the health and well-being of its
residents from the spread of COVID-19, and to prepare for the economic, social and mental
impact the disease is likely to have on the County; and

WHEREAS, the County with its multiple hospitals and clinics, is not equipped to handle

mass hospitalizations, nor does it have enough isolation units or intensive care units (ICU)

should COVID-19 continues to spread throughout the County.



NOW THEREFORE BE IT RESOLVED that the Brown County Board of Supervisors
(the “Board”) allocates $1.5 million from the General Fund to provide emergency food, water,

and medicine to County residents in need; and

BE IT FURTHER RESOLVED that during this period of emergency, the Board
aliocates $3.5 million, or as needed, from the General Fund to create a makeshift hospital and
isolation units, purchase ventilation systems, and whatever necessary for the health, safety,

protection, and welfare of all persons within the County; and

BE IT FURTHER RESOLVED that the Head of Emergency Management of the
County is authorized and directed to carry out these duties, including coordinating with local
agencies as necessary, and requesting Governor Tony Evers to provide personnel from the
Wisconsin Department of Military Affairs, a division of the State of Wisconsin Emergency
Management, for assistance in creating a makeshift hospital, isolation units, and when necessary,

provide medical assistance, i.e., physicians and nurses.

Respectfully submitted:
Alex Tran

Approved by:

TROY STRECKENBACK

COUNTY EXECUTIVE

Date Signed:

20-

Authored by: Alex Tran and von Briesen& Roper, s.c.
Approved by: Corporation Counsel’s Office



2020 Proposed New

Health & Human Services - Public Health Unit Rate/Fee Rate/Fee
Soft Drink Stand, Frozen Confection License 14900 74.50
Tavern License 149.00 74.50
Additional Tavern Area License 2200 19.00
Restaurant:

Temporary Restaurant License 48400 95.50
Prepackaged Food Only License 46200 81.00
Food Preparation On Site (Risk Categories):
Simple with Gross Sales Under $50K License 49900 249.50
Simple with Gross Sales $50K to $200K License 584-006 282.00
Simple with Gross Sales Over $200K License E25.00 318.00
Moderate with Gross Sales Under $100K License G500 341.00
Moderate with Gross Sales $100K to $400K License 00 372.00
Moderate with Gross Sales Over $400K License 20400 402.00
Complex with Gross Sales Under $150K License SEE.00 427.50
Complex with Gross Sales $150K to $600K License 04800 459.00
Complex with Gross Sales Over $600K License SFELD 487.50
Additional Food Preparation Area {within License 40600 53.00

Establishment)



Soft Drink Stand, Frozen Confection
Tavern
Additional Tavern Area
Restaurant:
Temporary Restaurant
Prepackaged Food Only
Food Preparation On Site (Risk Categories):
Simple with Gross Sales Under $50K
Simple with Gross Sales $50K to $200K
Simple with Gross Sales Over $200K
Moderate with Gross Sales Under $100K
Moderate with Gross Sales $100X to $400K
Moderate with Gross Sales Over $400K
Complex with Gross Sales Under $150K
Complex with Gross Sales $150K to $600K
Complex with Gross Sales Over $600K
Additional Food Preparation Area (within Establishment)

License
License

License

License

License

License
License
License
License
License
License
License
License
License

License

e oy Anduea .

149.00
149.00
38.00

191.00
162.00

499.00
564.00
636.00
682.00
744.00
804.00
855.00
918.00
975.00
106.00



Late communication to lower restaurant fees to $50.00 due to the effects of the Covid-19 virus.

Thank you,

Tom Lund

Ralesred ¥ Hrakin gl—\-orm-, Sernas Chmmixdeg



County Board meeting April 21, 2020
Communication under Agenda ltem #10

To all committees: | would request that all committees place an
agenda item of Impact of COVID-19 on those departments they
oversee on their May or June committee agendas so we can see
a collection of impact statements in order to better prepare for the

future.

S uperiisor Schade wald



County Board meeting April 21, 2020
Communication under Agenda Itermn #10
From Supervisors Schadewald and Borchardt

To the Human Services Committee, Administration Committee and Board of Health, this is our request
to have these committees and administration review the potential for reduction of licensing and other
fees for those businesses negatively affected by the COVID-19 pandemic.



May 20, 2020

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

2019 BALANCED BUDGET ADJUSTMENT

WHEREAS, although both levy and non-levy funded departments had favorable budget
variances, there were certain overdrafts and shortfalls in various departmental budgets for 2019; and

WHEREAS, this resolution is necessary to ensure activities are appropriated and accounted
for properly; and

WHEREAS, these overdrafts and shortfalls for the levy funded departments are summarized
below:

Surplus (Deficit)
(512,315) Museum
Daily charges and space rentals were both at 84% of the budget in 2019 as the core
gallery was closed beginning in May 2019 for renovations, resulting in the budget
deficit.
WHEREAS, it is necessary to make appropriations from their applicable fund balances to
cover these various departmental deficits in order to balance these budgets for the past year; and
WHEREAS, current accounting standards require that Brown County recognize its
proportionate share of the Wisconsin Retirement’s System’s (WRS) Net Pension Liability, Pension
Plan Expenses, and Deferred Inflows/Outflows of Resources; and
WHEREAS, the Wisconsin Legislative Audit Bureau released their audit report of the WRS
Schedule of Employer Allocations for the year ended 12/31/18 on 08/29/2019; and
WHEREAS, the proprietary and internal service funds for Brown County are required to
record pension related expenses of $3,515,198 during calendar year 2019, $3,194,710 of which

eliminated the pension asset and related restricted fund balance, resulting in a $320,488 reduction of

unrestricted fund balance; and



WHEREAS, the Departmental Multifunction Devices Fund (720) has as a negative
unrestricted equity balance of ($37,625), because prior year revenues were fixed while expenses were
variable and excess expenses built up over time; and

WHEREAS, the County Highway Maintenance Fund (240) has as a negative unrestricted
equity balance of ($446,161) after a loss in the fund of $779,481 from winter severity and flooding
in 2019; and

WHEREAS, the HHS-Community Treatment Center Fund (630) has as a negative
unrestricted equity balance of ($464,006), because of a pension adjustment expense of $1,360,135
that led to a loss of $907,805, although current accounting standards allow for proprietary funds to
have a negative unrestricted equity balance and thus no transfers are required from the General Fund
for this proprietary fund.

NOW, THEREFORE BE IT RESOLVED by the Brown County Board of Supervisors that
there be appropriated from the General Fund and placed in the 2019 departmental budget $12,315 for
the Museum; and

BE IT FURTHER RESOLVED by the Brown County Board of Supervisors that a transfer
be made from the Copy and Document Center Fund (730) to the Departmental Multifunction Device
Fund (720) for $37,625 to eliminate the negative fund balance; and

BE IT FURTHER RESOLVED by the Brown County Board of Supervisors that a transfer
be made from the Highway Fund (660) to the County Highway Maintenance Fund (240) for $446,161
to eliminate the negative fund balance; and

BE IT FINALLY RESOLVED by the Brown County Board of Supervisors that there be
appropriated for the proprietary and internal service funds and placed in the 2019 department budget

the total of $3,515,198 for pension related activity.



Respectfully submitted,

ADMINISTRATION COMMITTEE

EDUCATION AND RECREATION
COMMITTEE

HUMAN SERVICES COMMITTEE

PLANNING, DEVELOPMENT &
TRANSPORTATION COMMITTEE

Approved by:

Troy Streckenbach
COUNTY EXECUTIVE

Date signed:

20-039R
Authorized by: Administration
Approved by: Corporation Counsel

Fiscal Note: This resolution does not require an appropriation from the General Fund. This
resolution balances general find budgets that exceed budgeted amounts, and makes accounting
adjustments for Multifunction Devices Fund, Highway Funds, and WRS net pension liability. In 2019,
the General Fund increased by $2.4 million.



BROWN COUNTY HEALTH & HUMAN SERVICES

111 N. Jelferson Strest
P.0. Box 22188
Green Bay, Wi 54305-3600

Phone {920) 448-6000 Fax (920) 448-6166 Erik Pritzl, Executive Director

To: Human Services Board and Human Services Committee
Date: March 12, 2020
Subject: YTD 3/7/20 Personnel Costs for Community Treatment Center and Community Services

Community Treatment Center

Personnel costs YTD for the Community Treatment Center through the pay period ending 3/7/20 show salaries
and wages at 18.5% of the annual budget compared to a benchmark of 18.3% after 67 of 366 days for the year.
Fringe benefits are 16.7% of budget YTD, resulting in overall personnel costs at 18.1% which is a favorable
budget variance of approximately $23,400 for this first part of the year.

Average daily census YTD through February is as follows:

Actual Budget
Bayshore Village 62.3 60.1
Nicolet Psychiatric Center 12.8 12.5
Bay Haven CBRF 9.6 1.7

Community Services

Community Services YTD Personnel costs as of 3/7/20 show salaries and wages at 18.1% of the annual budget
and 15.7% for fringe benefits. Overall personnel costs are at 17.4% of budget or a favorable variance of
approximately $201,500 YTD. These variances are due primarily to the process of filling new budgeted
positions. Premium pay which is primarily overtime has been higher in the first part of the year until all new
positions are filled, at which point less overtime will be needed and fringe benefit costs will increase.

Status of January / February 2020 and Year-End Accounting for 2019

Because of year-end accounting requirements, January accounting close is delayed and finalized together with
February accounting. This process for the first two months of 2020 is expected to be completed soon so
February YTD financial reports should be available for meetings next month.

Year-end accounting for 2019 is also still in progress with final prior year revenues from the state expected in
early April which will allow for a pre-audit accounting close. Final 2019 financial statements will be available
following completion of the annual financial audit for all county departments in May or June.

Respectfully Submitted,

Eric Johnson
Finance Manager
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BROWN COUNTY COMMUNITY TREATMENT CENTER
FEBRUARY 2020 BAY HAVEN STATISTICS
FEBRUARY |YTD 2020 (YTD 2019 FEBRUARY |YTD 2020 |YTD 2019

ADMISSIONS

AVERAGE DAILY
Voluntary - Mental lliness 28 53 47 B CENSUS 8.5 9.6 7.2
Emergency Detention - Mental
IWness 0 0 0

INPATIENT SERVICE
Return from Conditional Release 0 0 O DAYS 247 573 422
Court Order - Prelim Mental
lliness 0 0 0
Court Order - Final Hearing 0 0 OB BED OCCUPANCY 57% 64% 48%
Other - EPP 0 0 0
TOTAL 28 53 DISCHARGES 34 57 48
READMIT WITHIN 30 DAYS DISCHARGE DAYS 344 838 793
Readmit within 30 days 5 8

AVERAGE LENGTH

OF STAY 10 15 17
INJOUT 0 3

AVERAGE LOS BY
ADMISSIONS BY COUNTY COUNTY
Brown 24 49 OBl Brown 12 14.5 19
Door 2 2 2 Doar 13 6.5 14
Kewaunee 0 0 1 Kewaunee 0 0 1
Qconto 1 1 1 Oconto 7 35 1
Marinette 0 0 Ol Marinette 0 0 0
Shawano 0 0 2 B Shawano 0 0 6
Waupaca 0 0 O Waupaca 0 0 0
Menominee 0 0 Ol Menominee 0 0] 0
QOutagamie 0 0 Ol Outagamie 1] 415 0
Manitowoc 0 0 1 Manitowoc 0 0 1
Winnebago 0 0 0 0 0 0
Other 1 1 0 1 0.5 1
TOTAL 28 53 47 10 16 17

|l



BROWN COUNTY COMMUNITY TREATMENT CENTER
FEBRUARY 2020 NICOLET PSYCHIATRIC CENTER STATISTICS
FEBRUARY |YTD 2020 |YTD 2019 FEBRUARY |YTD 2020 |YTD 2019

ADMISSIONS

AVERAGE DAILY
Voluntary - Mental lliness 16 33 32 CENSUS 119 12.8 13.5
Emergency Detention - Mental lliness 46 70 62

INPATIENT SERVICE
Return from Conditional Release b 16 11 @ DAYS 345 768 795
Court QOrder - Prelim Mental lliness 0 0 0
Court Order - Final Hearing 0 1 2 BED OCCUPANCY 74% 80% 84%
Other 0 0 0
TOTAL 68 120 107 B DISCHARGES 73 126 104
READMIT WITHIN 30 DAYS DISCHARGE DAYS 388 805 605
Readmit within 30 days 9 11 8

AVERAGE LENGTH OF

STAY 5 6 6
INJOUT 2 4 7

AVERAGE LOS BY
ADMISSIONS BY COUNTY COUNTY
Brown 56 102 95 Brown 6 7 8
Door 1 2 1 Door 17 21 10
Kewaunee 0] 0 Ol Kewaunee 0 0 0]
Qconto 0 2 2l Oconto 0 3 3
Marinette 0 0 O Marinette 0 0 ¢
Shawano 1 2 2 Shawano 3 2 4
Waupaca 1 1 0§ Waupaca 1 0.5 V]
Menominee 0 0 1 Menominee 0 0 1
Qutagamie 2 2 3 Outagamie 6 10 11
Manitowoc 1 3 O Manitowoc 4 5 0
Winnebago 0 0 O Winnebago 0 0 0
Other 6 6 3 B Other 4 2 2
TOTAL 68 120 107 B TOTAL 5 6.5 6

an



CTC Double Shifts Worked — February 1-29, 2020

. . Shifts
Employee Name Classification | Date(s} Worked
Allen, Zach CNA February 3, 9 AM /PM
Begalke, John CNA ;if’;;?r;‘:'zzs” 32'7?’255; (OLOER O Rty PM / NOC
Harrill, Diane CNA ;‘:’;‘;a"’ 1,2,6,7,11, 15,16, 19, 20, 21, PM / NOC
Harrill, Linda CNA February 9 AM /PM
Joachim, Bob CNA February5, ¢, 19, 23 AM /PM
Kosterman, Kaela CNA February 16 AM /PM
Molina, Brandon LPN February 2, 4, 8, 9, 15, 22, 23 AM / PM
Porter, Becky RN February 8 PM / NOC
Rose, Joe CNA February 16 AM /PM
Spencer, Brenda LPN February 6, 9 AM /PM
Stewart, Maria CNA February 3, 4,9, 13, 17, 18, 22, 23, 25, AM / PM

27,28

Hd{\&



Child Protective Services Statistics: February 2020

Year to Date:
CPS Referrals

Year to Date:

Service Requests

| Physical Abuse W Neglect
B Sexual Abuse

# Unborn Child Abuse

| Emotional Damage

4% 0%

900 70 -
800 I - 60 |
2 700 “
2 600 8 >0
£ 500 £ 40
o (=]
o 400 | b 30
o l -]
3 300 £ 20
2 200 z
100 10
0 : 0
2019 2020
‘| Screen Out 498 567 B Sereen Out 10 15
B Screen in 238 285 H 5creen In 43 44
CPS Allegation(s) of CPS Response Times
Maltreatment

@ 5ame Day ®24-48 Hours m 5 Business Days

In February transitions continued for staff and supervisors. Most of the new and open postions
have been filled or offers are in process and we continue to welcome new staff to the team.

o
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Brown County Health and Human Services

New Non-Contracted and Contracted Providers

March 5, 2020
REQUEST FOR NON-CONTRACTED PROVIDER e
' 1 i NOT-TO-
PROVIDER SERVICE DESCRIPTION EXCEED DATE
AMOUNT
Individual Respite for CPS children $10,000 | 2/10/20
Down Syndrome Association of WI | Daily living skills for CLTS children $10,000 | 2/24/20
Individual Respite for CPS children $10,000 | 2/24/20
Individual Respite for CPS children $10,000 | 2/24/20
REQUEST FOR NEW PROVIDER CONTRACT
' NOT-TO-
PROVIDER SERVICE DESCRIPTION TARGET CLIENTS EXCEED DATE
CONTRACT
AMOUNT




